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 摘    要 
    南通东洼生态农业专业合作社，位于江苏省南通市如东县岔河镇，创办于



















































    Nantong Dong Wa Eco-Agricultural Cooperative, located in the county named 
Chahe, in Rudong, Nantong of Jiangsu province, was founded in 2013. It covers an 
area of 50 acres, including seedling planting, cultivation, set sales, as well as chicken 
breeding and sales. The mode of its production is a stratified structure, with the upper 
available for the nursery for greening trees and flowers, the middle the backyard of 
excellent chicken imported, and the bottom for water aquaculture, which is the 
formation of a variety of business patterns. Dong Wa Eco-Agricultural Cooperative as 
a rising enterprise should be fully aware of its own capabilities and resources and 
recognize its own shortcomings as well as advantages, in order to seize the 
opportunity in the fierce competition of the industry field. 
Based on the theory of competitive strategy, this paper analyzes the structure, 
research capabilities, human resources and financial situation of the eco-agricultural 
cooperative. By analyzing the five force models of Dong Wa industrial environment, 
the advantages and disadvantages as well as opportunities and challenges are made 
clear via the SWOT method. The macro environment is studied with PEST tools, and 
then overall development strategy and competition strategy for the company's 
development are put forward. The cooperation in the field of brand awareness and 
reputation in the industry will be improved through the production factory, enterprise 
scale, product specialization and standardized management with the construction of 
the unique marketing and sales system, the corporate image and corporate culture, 
outstanding innovation in technology and products.Thus Dong Wa Eco-agricultural 
Cooperative strives for the relevant field and become known to every family in 
Nantong city and even in Jiangsu province. 
This thesis consists of six chapters. The first part is the introduction, explaining 
the study background and significance; the second chapter is an overview of relevant 
theories while the relevant research tools are introduced; the third chapter is the 
analysis of the company's environment, mainly about the company's internal and 
external environment; the fourth chapter is the development target and planning of the 
company, mainly concerning the company's strategic positioning and strategic 
objectives; the fifth chapter is to give substantive suggestions from different aspects 
of the company for the implementation of its target; the sixth chapter is the conclusion 
and the prospect into the future. 
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